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Tax collection and administration pattern which was conducted by risk 
management–oriented has changed the traditional manual system. But, how to apply 
the concept of risk management to practice needs to take the practical management 
environment that management administration faces in the daily administration of tax 
levy into account. The author of this paper attempts to start from Longyan IRS’s tax 
risk case about the pharmaceutical retail industry. Then the author provides practical 
support for local taxation department implementing the risk management system that 
combined Longyan IRS’s policy in the areas of revenue management specialization 
and informatization, which is from the perspective of tax risk index of design. The 
paper can be divided into the following parts: 
This paper is divided into four parts. The first part is introduction about tax risk 
management of domestic and foreign research literature review, and in this part the 
author puts forward the research subject, content and method of this paper. The 
second part is about the analysis of risk management index’s function and role in tax 
risk management, which introduces tax risk management processes and tax risk 
management index’s function and role. The third part is about the problems of tax risk 
management index exist in construction and application, which introduces the created 
process of index and the problems of tax risk management index exist in construction 
and application. The fourth part is about some experiences for improving risk 
management index system and cases of practical management application. Through 
the specific process of tax risk index set in the pharmaceutical retail industry, the 
author verifies the design and implementation of risk management indicators, and put 
forward the solutions and suggestions accordingly.  
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25680000 元，此案还涉及 2000000 虚开发票有待查证。福建省国家税务局共清
理 11741户漏征漏管户，全年发生了“8.22”、“1.20”、“8.26”虚开增值税专用
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